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SECURITY SOLUTIONS
PLAN - PREVENT - PROTECT




Solutions
for You

We understand your security needs. Plan your security strategy with
us and get layers of protection for your businesses any sectors you
we have the right answer for you.

The real solution for your security needs stand beyond physical
protection. We take you one step further towards an integrated
framework of Plan-Prevent-Protect the comprehensive solution for
protecting your valuable assets and preventing loss.

Nawakara is deeply committed to sustainability and responsible
growth, embedding Environment, Social & Governance principles
Into every aspect of our operations.




For nearly three decades, PT Nawakara Perkasa
Nusantara has grown into one of Indonesia’s
leading security solutions providers. Since our
establishment, we have been driven by a single
purpose to deliver professional, reliable, and
adaptive security services that create safety and
peace of mind for both the community and
businesses across the nation.

Our business foundation stands on three core

pillars:

1. Manned Guarding: professional security
personnel who are trained, disciplined, and
uphold integrity;

2. Security Technology: modern and integrated
technology solutions that enhance operational
efficiency and real-time monitoring; and

3. Consulting & Training: strategic consulting
and professional training services to build a
strong and sustainable security culture.

Through these pillars, we serve a diverse range of

sectors including:

1. Resources & Utilities: covering energy, mining,
and other vital national infrastructures;

2. Manufacture & Industrial: focusing on
operational security and asset protection; and

3. Commercial & Hospitality: supporting the
creation of safe, comfortable, and high-standard
environments for businesses and guests alike.

Message from
the President Director
& Chief Executive Officer

As the world moves rapidly into the era of digital
transformation and increasingly complex security
challenges, Nawakara continues to innovate by
integrating human excellence with advanced
security technology. We believe the future of the
security industry lies in the ability to adapt,
collaborate, and innovate in response to evolving
risks and client needs.

Looking ahead, we are committed to continuously
developing our people, strengthening digital
infrastructure, and expanding strategic
collaborations with partners from both public and
private sectors. These initiatives ensure that every
solution we deliver remains relevant, proactive,
and value-driven in safeguarding our clients’
interests.

To all our partners, clients, and Nawakara people,
we extend our deepest gratitude for your trust and
dedication throughout our journey. With a spirit of
professionalism, innovation, and collaboration,
Nawakara will continue to move forward as a
trusted partner in creating a safer, stronger, and
more sustainable Indonesia.

Dino Bimadwinanda Hindarto
President Director & Chief Executive Officer
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Nawakara

PT Nawakara Perkasa Nusantara was established on November 9, 1996

with the Eagle emblem symbolizing strength and vigilance. The company

Journey

semvices.
AR
ISO
NIz
9001:2008 2001 - 2008

Nawakara became the first Security Service
Company (BUJP) in Indonesia to obtain

ISO 9001:2000 certification, later updated to

ISO 9001:2008, demonstrating its commitment to
quality assurance and strengthening client trust.

2014 - 2018

Nawakara expanded its services by developing
Security Devices and Non-Manned Guarding lines
(Device, Consulting & Training, BRSO). During this
period, the company launched a new website,
corporate profile, and the Android-based patrol
application Nawakara Supervisory Application
(NSA) Its digital presence was strengthened
through Instagram and Facebook, while also
actively participating in national events such as
IPAMINDO and KIPNAS 2018.

2020 - 2022

Nawakara established a Covid-19 Task Force and
Integrated Solutions, enforced a Code of Conduct
(CoC), and migrated from OHSAS 18001 to ISO
45001. The company also achieved ISO 14001, ISO
22301, and ISO 37001 certifications. During this
period, Nawakara launched its internal media JIWA,
retained the Gold Flag of SMK3 (2019-2022),
earned the Operational Excellence Award from
Chevron, conducted competency assessments &
Talent Programs, and was recognized as the Best
RSO.

<
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initially focused on Central Monitoring System (CMS) services, later
expanding into Manned Guarding as its first step in physical security

-
NAWAKARA
SECURITY SOLUTIONS

PLAN - FREVENT - FROTECT

2012

Nawakara rebranded from “Security System” to
“Security Solutions”, reflecting a more holistic
approach in delivering integrated security solutions.

2019

Nawakara focused on developing its Command
Center, enhancing Security Master Plan (SMP)
consulting services, and implementing ERP for
business automation. The company received the
“Zero Accident” award from the Regent of Ende
and the Gold Flag of SMK3 from the Ministry of
Manpower.

2024

Nawakara implemented a Learning Cycle to
strengthen employee competencies, conducted the
soft launch of its new office, and optimized ISO
37001:2016 implementation. The company also
launched its CSR program Nawakara Gemilang and
the digital product Protectify as an integrated security
solution, while preparing its steps toward IPO.



Vision
& Mission

Our Vision

We envision our company to be a trusted partner in integrated security solutions that is
compliant with the Health, Work Safety, and Environment principles in order to optimize

benefits
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Corporate
Values

Focus
Work with full commitment and thoroughness, demonstrating behavior of high dedication and
carrying out tasks with full responsibility.

Advance
Think openly and be result-oriented, demonstrating initiative, creativity, and innovation at work,
while continuously improving personal competence in line with current and ongoing conditions.

Integrity
Work in accordance with company regulations, demonstrate honest behavior, and prioritize the
interests of the company above personal or functional interests.

Teamwork
Collaborate to achieve company goals, demonstrate empathetic behavior toward related
processes, and maximize synergy among individuals/departments.

Holistic
Think comprehensively and in an integrated manner, demonstrate work behavior by
understanding the business process as a whole and recognizing the needs of stakeholders.
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What We Do

Manned Guarding Services

Professional Personnel
Delivering Strategic Protection

Security Guards

Our professional security guards undergo
comprehensive training to provide continuous
surveillance, proactive threat assessment, and
immediate response protocols, ensuring robust
asset security and professional excellence.

Close Protection

Providing discreet and personalized protection for
high-profile individuals, our experts meticulously
assess and neutralize risks to ensure maximum
safety and privacy.

Emergency Response Team

Our rapid deployment specialists provide
immediate and coordinated response to critical
incidents, minimizing disruption and swiftly
restoring stability .

Crowd Control Management
We offer comprehensive planning and execution
for events, encompassing risk assessment,

efficient crowd management, strict access control,

and robust emergency preparedness strategies.

Canine / K-9 Units
Highly trained canine units, paired with expert

handlers, significantly enhance the detection of
contraband, explosives, or intruders, serving as
a critical deterrent and specialized asset.
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Security
Technology Intelligent Technology for Proactive Security

Nawakara Command Center (NCC)

The Nawakara Command Center (NCC) is the nerve center for all security operations,
providing vigilant 24/7 oversight. It harnesses advanced real-time monitoring of
integrated systems to enable immediate, decisive dispatch of rapid response teams.
The NCC ensures proactive threat mitigation and seamless, synchronized coordina-
tion across every layer of your security infrastructure.

Electronic Security System

Our comprehensive electronic security systems provide continuous real-time
monitoring and proactive defense. They integrate high-definition CCTV, advanced
access control, drone survelllance, and X-ray screening. These solutions deter
unauthorized access, detect anomalies, and capture critical evidence to enhance
perimeter security.

Digital Radio Communication

Our secure digital radio communication network, utilizing technologies like DMR
(Digital Mobile Radio) and POC (Push-to-Talk over Cellular), ensures clear, encrypted,
and instant coordination among on-site personnel. This advanced system facilitates
seamless information exchange and improves operational efficiency. Nawakara
handles all necessary radio communication licenses and regulatory compliance for
these systems.

Maintenance & Support

We offer comprehensive 24/7 technical support and maintenance, including preventive
and corrective services. Options for dedicated on-site engineers ensure optimal
performance and reliability for all deployed security systems.
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Protectify Mobile Security App

The Protectify mobile app empowers on-site security teams with real-time tools for efficient management.
It streamlines daily patrols with GPS tracking, automates attendance, facilitates daily and incident reports,
and provides immediate emergency alerts. This app enhances situational awareness and accelerates
response fimes.

Visitor Management System (VMS)

Our advanced Visitor Management System streamlines and secures access, featuring seamless
pre-registration, QR code check-ins, and real-time visitor logs. It integrates deeply with access control,
CCTV, Al, and loT systems, providing holistic visibility and control. This enables optimized visitor flow,
enhanced situational awareness, and proactive threat mitigation at every entry point.

Alarm System

We deploy alarm systems with maotion sensors, glass-break detectors, and panic buttons for immediate
intrusion or emergency detection. Integrated with our Command Center, these systems trigger instant alerts
for rapid security response and swift incident management.

Al Analytics

Leveraging cutting-edge Al, our analytics systems automate threat detection from CCTV with ONVIF.
Al algorithms identify unusual behavior or perimeter breaches with high accuracy, generating real-time
alerts. Specific capabilities include intrusion detection, people counting, object detection, and PPE
(Personal Protective Equipment) detection. This proactive approach minimizes false alarms and allows
security teams to focus on verified threats.

Vehicle Security & Tracking

Secure vehicle data, intelligent rule-based alerts, and clear fleet performance insights. Keep your vehicles
and valuable assets safe with encrypted real-time tracking, instant theft and anomaly detection, geofence
protections, and automatic incident escalation. Reduce losses, improve driver behaviour, and get reliable,
compliance-ready, and visibility across your entire fleet.
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Consulting
& Training Building Strategic Security Frameworks for Sustainable Protection

Security Risk & Vulnerability Assessment

We conduct comprehensive risk assessments to proactively identify vulnerabilities and strengthen your
security posture. Our expert analysis ensures regulatory compliance while providing strategic
recommendations for enhanced protection.

Ship and Port Facility Security Assessment

As a Recognized Security Organization (RSO), Nawakara delivers specialized maritime security assessments
that ensure full compliance with the ISPS Code. Our comprehensive evaluations meticulously cover physical
infrastructure, operational procedures, and robust security protocols, safeguarding critical ship and port
facility operations with unparalleled expertise and authority.

Security Information & Advisory

Nawakara provides critical security intelligence and strategic insights to empower informed decision-making
and robust security planning. Through comprehensive threat analysis and proactive assessments of
emerging technologies, we equip leaders with the foresight and expertise required for proactive risk
mitigation.

Security Management System

We design and implement comprehensive Security Management Systems aligned with national and
international standards, including OBVITNAS SMP for National Critical Infrastructure. Our integrated
approach ensures structured governance and operational excellence.

Security Training

Our expert-led programs deliver mandatory certifications including Gada Pratama, Madya, and Utama,
alongside HSE and specialized training. We provide industry-specific programs that build essential skills
and foster proactive security mindsets.

Stakeholder Mapping

We conduct detailed stakeholder analysis to understand complex organizational dynamics and community
interests. This strategic mapping enables the development of effective, community-aligned security strategies
for sustainable implementation.
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Who We Serve

Resources
& Utilities

Uninterrupted Operations, Unyielding Protection

Nawakara provides integrated security solutions, ensuring uninterrupted operations for the Resources &
Utilities sector. This includes vital industries such as Mining (Coal, Metals, Minerals), Oil & Gas (Upstream,
Midstream, Downstream), Power Generation (Thermal, Hydro, Geothermal), Renewable Energy (Solar,
Wind), Water Management, and other essential Infrastructure with our focus: Asset Protection, Personnel
Safety & Community Relations.

Our Integrated Solutions: Tailored to
Your Unique Challenges.

Manned Guarding

® Security Guards providing constant vigilant
presence

® Emergency Response Teams for swift crisis
action

* (Close Protection for key personnel safety

e Crowd Control Management for public
disturbances

e K-9/Canine units for enhanced detection
capabilities

Security Technology

® Advanced CCTV with Al Analytics Access
Control Systems and Barrier Gates

e X-Ray/Metal Detectors for screening

* Drone surveillance for vast remote sites

e Digital Radio Communication systems
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Nawakara Command Center (NCC)

Central nerve center integrating real-time data from
all security operations, enabling immediate threat
analysis and coordinated response deployment 24/7.

Consulting and Training

Comprehensive Security Risk Assessments,
Stakeholder Mapping, Specialized Security Training,
and Security Management System implementation.



Manufacture
& Industrial

Uninterrupted Production, Unyielding Protection

Nawakara is a leading provider of integrated security solutions, dedicated to safeguarding the intricate
operations of the Industrial & Manufacturing sector. This encompasses diverse industries such as Automotive,
Chemicals, Electronics, Food & Beverage, Pharmaceuticals, Heavy Machinery, Textiles, Logistics & Ware-
housing, and other advanced production facilities with our focus: Production Excellence, Asset Protection,

Community Relations.

Our Integrated Solutions Portfolio
(Advanced Surveillance, Access Control
& Screening, Aerial Monitoring).

Manned Guarding

® Security Guards

* Patrol Team

® Digital Radio Secure Comms with push-to-talk
encrypted

®* Emergency Response Team

* (Close Protection

e K-9 Screening Support (with inspections)

Security Technology

s Al analytics for CCTV perimeter detection,
PPE monitoring, and people counting

® Electronic systems including HD CCTV, thermal
cameras, biometric access control

e Alarm sensors for doors, temperature, vibration
integrated to NCC

Visitor management with QR check-in and
badge printing

® \/ehicle security and tracking, vehicle tracking

and monitoring, geofencing capabilities, and
comprehensive route tracking for optimal
security patrol efficiency.

Protectify Mobile Solutions, Digital patrol
check-ins, real-time incident reporting, and
evidence capture capabilities for enhanced
security operations.

Maintenance & Managed Services: Complete
SLA coverage with preventive maintenance
programs and dedicated on-site engineering
support to ensure optimal system performance.
Nawakara Command Center (NCC) for dispatch
and case management

Security risk and vulnerability assessments with
site surveys

® Security information and advisory services
® Stakeholder mapping and management systems
® Comprehensive training including tabletop drills

and emergency response
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Commercial
& Hospitality

Seamless Operations, Uncompromised Safety

Nawakara is a leading provider of integrated security solutions, dedicated to safeguarding the dynamic
and people-centric operations of the Commercial & Hospitality sector. This encompasses diverse
establishments such as Shopping Malls, Hotels & Resorts, Convention Centers, Office Buildings, Retail
Outlets, Entertainment Venues, Restaurants, Residential Complexes, and large-scale Public Facilities with
our focus: Asset Protection, Brand Reputation, Guest Safety.

Our Integrated Solutions:
Tailored to Your Unique Challenges
(People, Process, Technology)

Manned Guarding

® Security Guards & Crowd Control: patroli proakiif,
event management, VIP/close protection.

®* Emergency Response Team: rapid deployment
terkoordinasi via NCC.

® Digital Radio Secure Comms with push-to-talk
encrypted

e Canine / K-9 Units: pendukung deteksi dan
screening untuk event besar.

® Feld Tools: Protectify untuk patrol check-in,
incident capture, dan route adherence.

Security Technology

e Al Analytics: Al CCTV untuk verified alerts
(intrusion, loitering, people counting, PPE).

e Electronic Security Systems: CCTV, access
control, drone surveillance, X ray screening.
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® \/isitor Management System: QR check in,
pre registration, real time tracking.

® Alarm Systems: integrated alarm triggers to
NCC.

® \/ehicle Security & Tracking: monitoring vehicle,
valet, service vehicles, asset.

* Digital Radio Communication & Protectify App:
secure comms, patrol, attendance, mobile
incident reporting, sos panic button.

* NCC (Command Center): centralized monitoring,
automated escalation, unified incident logging.

Consulting & Training

® Security Risk & Vulnerability Assessment: site
survey, threat modelling, stakeholder mapping.

® Security Management System & SOP: design &
implement governance aligned with standards.

® Security Training & Tabletop Exercises: Gada
cerfifications, HSE, de escalation, drills.

* |mplementation & Maintenance Support:
integration services, on site engineers, SLAs.



Certifications

JKTO500207

ISO 9001-2015

Quality Management System,
Certification since November,
2004.

1S0 22301

1SO 22301-2019

Business Continuity
Management System,
Certification since
January, 2021.

SMK3

Occupational Health & Safety Management
System refer to government regulation
PP No. 50/2012, receiving Gold Flag in 2015 -
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150 45001 | |55
001

ISO 45001-2018
Occupational Health &

Safety Management System.

Certification in 2020
(Migration from OHSAS,
certification in 2012).

1SO 37001

ISO 37001-2016

Anti-bribery Management
Systems, Certification since
January, 2021.

BuAKDiAN BF

[IHA

The highest national acknowledgement for

health & safety.

---------------

IS0 14001 WWWLIAS-ANZORG/REGISTER

ISO 14001-2015

Environmental Management
Systems, Certification since
January, 2021.

RSO

Recognized Security
Organization International
Ship and Port Facility
Security Code.
Acknowledge since 2004.

INDONESIAN
INDUSTRIAL

ASSOCIATION
 n—

Indonesian Industrial Hygiene Association
(IIHA), Membership period:
November, 6th 2020 - November 6th 2021.
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Client
Portfolio
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Operation
Areas

Nawakara Is a security services company with three decades of experience in delivering
high-quality services across Indonesia. The company Is supported by an extensive network,
consisting of four Regional Offices located in major cities throughout the country.

With a strong operational network, Nawakara has established a reputation as one of Indonesia’s
leading security companies. The company consistently upholds high and integrated security
service standards, tallored to meet the specific needs of each client.

Regional Clients Project

i ) Personnel
Office Locations

RO Pekanbaru

Coverage Area

RO Balikpapan

Coverage Area

RO Jakarta

Coverage Area

RO Surabaya

Coverage Area
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Integrated Security Solutions




Our Contact

Head Office

Kompleks Golden Plaza Blok C No. 1-3,
Ji. R.S. Fatmawati No. 15, Jakarta 12420
Tel. +62 21 766 9911

Fax. +62 21 765 6047

Regional Offices

Jakarta

Kompleks Golden Plaza Blok C No. 10-11,
J.. R.8. Fatmawati No. 15, Jakarta - 12420
Tel. +62 21 766 9911

Fax.+62 21 765 6047

Pekanbaru

JI. Pahlawan Kerja No. 36A, RT/RW 003/003,
Maharatu, Marpoyan Damai, Pekanbaru,
Riau - 28125

Tel. +62 761 670 6699

Surabaya

JI. Jemursari Utara Il No. 36, RT/RW 003/VIII,

Jemurwonosari, Wonocolo, Surabaya,
Jawa Timur - 60237

Tel. +62 31 847 9171

Fax.+62 31 847 9172

Balikpapan

Kompleks Fantasi Junction Blok FJ3 No. 32,
JI. M.T. Haryono, Damai, Balikpapan Selatan,
Balikpapan, Kalimantan Timur - 76114

Tel. +62 542 875 491

Fax.+62 542 887 9199

S
#=9 nawakara.com

ﬂ @nawakaraid
@nawakara

m Nawakara

ﬂ nawakara_official
nawakara_official

0? Whistleblower

0811 9690 8991

B3 nawakarabersuara@gmail.com
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